STATE OF CALIFORNIA - HEALTH AND HUMAN RESOURCES AGENCY CALIFORNIA DEPARTMENT OF SOCIAL SERVICES

ASSEMBLY BILL (AB) 74

COUNTY WELFARE DEPARTMENT FAMILY STABILIZATION (FS) PLAN

COUNTY WELFARE DEPARTMENT (CWD): DATE:

Napa March 27, 2014

CWD CONTACT INFORMATION

NAME/POSITION:

Lynn Perez, Deputy Director
ADDRESS:

2261 EIm Street, Napa CA 94559

PHONE NUMBER: EMAIL ADDRESS:

(707) 253-4697 lynn.perez@countyofnapa.org

Please describe how your CWD plans to utilize funds allocated for the FS Program and include responses to the following
nine categories. There is an additional text box to enter other information about your FS program if needed. The text boxes
will accept up to 1,000 characters of text. If more space is needed you may also submit attachments to accommodate the
additional information. You may also attach any materials that address each of the areas below if the materials can be
converted to a pdf format for posting to the CDSS website (i.e. not scanned copies).

Please indicate the date your CWD will begin offering an FS program:

Napa County will begin a pilot of the program on and around April 1, 2014 with approximately two families. It is our
intention to open the program to additional families after the pilot ends June 30, 2014.

What types of services will be provided under the FS program?
Homelessness

Mental Health

Substance Abuse

Domestic Violence

Other, please list

aaaQg

How will clients be informed of the FS program?

Information on the FS program will be built into the Welfare-to-Work (WTW) orientation. Clients will be informed of the FS
program at every appraisal, non-compliance appointment, and while curing a sanction by the Employment Services
Worker. When a client applies for Homeless Assistance, the Eligibility Worker will notify the client of the FS program and
refer them to the Employment Services Worker. Employment Services Workers will do specific outreach to all sanctioned
clients at the start of the FS program to identify if any clients would qualify and should be put into the FS program.

How will clients be able to request participation in the FS program?

Clients can request participation in the FS program at any time. There will be many opportunities in which a client will
hear about the program and be able to make a request to participate in FS. Clients will complete a simple questionnaire in
order to request to become part of the program. This questionnaire is to help identify what a client feels their needs are,
what they would like to accomplish, and how they will know that they have met their goals. This does not substitute our
FS case manager from assessing the client’s situation and needs.

How will the county determine which clients will be selected for the FS program?

Clients who will be excluded from the program are any clients who are currently exempt, unless they are within one month
of their exemption ending, and/or have 43 months or more on their CalWORKs 48-Month Time Clock. This exclusion may
be waived on a case by case basis depending on whether it is determined we can assist someone within the time frame
that remains on a client’s 48-Month CalWORKSs time clock. Clients will be selected into the FS program by having the
Family Stabilization Review Team (which includes FS case manager, CalWORKSs Eligibility Worker, Current WTW case
manager, FS supervisor) review all potential chents to determine who should get |nto the program. There will be a
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How will the county notify the clients that are participating in the FS program?

The FS case manager will provide the client with a Approval Letter that explains the FS program
(description and length) and provides contact information for the FS case manager. The FS case
manager will make contact with the participant to inform them that they are in the program and to
deliver the FS Approval Letter, ensure the participant understands the program, and to schedule the
next appointment.

How often will county staff contact FS families?

Clients will be contacted frequently by the FS worker by phone, in office, or at home visits. Amount
and need of frequency will be reviewed as the client continues in the FS program.

How will FS Intensive Case Management differ from general Case Management?

It is the intent of the FS Case manager to make contact more frequently than with regular WTW
cases. We will not require the participant to meet the minimum hourly requirements for WTW as long
as they are actively working with the FS program. The program will review for the need of a
Multi-Disciplinary Team (MDT) meetings and Family group meetings. There is a requirement that the
FS case manager assist clients in ensuring that paperwork is turned in for all potential programs as

What types of partnerships will you develop for your FS Program? (i.e. Community based organizations, non-profits, etc.)

It is the intent of the FS Program to utilize already established connections with numerous community
based organizations, non-profits, and other government departments. Some of our already
established connections include: inter-agency divisions including Mental Health Services, Alcohol
and Drug Services, and Public Health. Another connection includes our Community Action of Napa
Valley who runs our local shelters.

What strategies will you use to link clients with these providers?

When able, the FS worker will link clients to providers using the warm hand-off method. This method
includes taking the client to a face to face meeting with the new provider. However, when this is not
possible, the FS program will work through liaisons/contact people to link clients to the necessary
programs. FS workers will obtain releases of information to have consistent communication with all
partners.

What strategies does your CWD have to transition clients to WTW?

FS worker will be providing the WTW and work message throughout the time the client is in the FS
program. The FS program will clearly identify what is going to help the client up front so the client will
be clear as to when they will be transitioned to WTW. FS workers will have a case conference with
the WTW worker and any other necessary partners prior to transferring a case to WTW.

How does the FS program compliment or enhance your current services?

The FS Program provides more flexibility in the services that can be provided/paid for, an opportunity
to immediately and fully address barriers to the WTW program, the ability to work with the entire
family, and allows for an increased frequency of contact with clients and their families.
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Please include any other components of your FS program not covered above:

None

Please fill out this form electronically and submit to FSProgram @dss.ca.gov

Note: CWDs must submit their plans no later than 30 days after implementation of their FS Programs. CDSS may request
subsequent submittals of AB 74 FS Plans from CWDs depending on the needs of the program.
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